
PRC Minutes of December 1, 2021 

Pa
ge

 1
 

Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of December 1, 2021                                                               
Approved 

Attendees: Kate Coon, Chair; Roxanne Loudin, Vice-Chair; Andrew Brescia;         
Zoë Wroten-Heinzmann; Bob Beck, Alternate; Bill Taylor, Select Board Liaison; 

Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;  
and Lauren Martin, Administrative Assistant and Minute-Taker  

I. Call to Order:  Kate called the meeting to order at 7:02pm.

II. Approval of November 3rd Minutes:
A. Zoë moved to approve the minutes as written.  Roxanne seconded.  With unanimous approval,

the minutes were accepted.
B. Kate welcomed new alternate member Bob Beck, who was sworn in yesterday.  Bob can vote

tonight, in Michelle Rourke’s absence.

III. Appointment of Vice-Chair: A new Vice-Chair is needed to fill the gap left by former PRC
member Rob Fox’s recent move out of the area.  Kate reviewed the responsibilities of the office,
which are essentially to assume the Chair’s duties in that person’s absence.  Roxanne nominated
Andrew, who declined the nomination.  Kate noted that although she will be out of town for the
next three meetings, she can run them remotely.  Roxanne nominated herself.  Bob seconded the
nomination.  Roxanne was unanimously elected to serve as Vice-Chair.

IV. Director’s Report:
A. In order to focus on the budget process for FY2023, Lisa acknowledged that she will not review

her written report.  She called attention to a Budget Overview handout she added today to the
agenda packets.  Lisa explained that we are currently in Fiscal Year 2022, which runs from July
2021 through June 2022.  The proposed budget for FY23 is what will be discussed tonight. For
FY22, the capital outlay of the Peterborough Community Center (PCC) building envelope should
not have been included in the budget, so we will not see that line item expended nor revenue
collected.  There remain a couple of line items that have not yet been resolved in the budget
process, so there may be additional changes to what is presented tonight.

B. Overall, the proposed budget is up only $364, which is a 0.06% increase.  This includes the costs
of resurfacing the tennis and basketball courts.  The pool filter media replacement will come out
of the Adams Pool Improvement Fund managed by the Trustee of the Trust Funds, so it will not
be reflected in the FY23 budget proposal.

C. General Fund Expenditures:
a. Recreation Administration: Some of the line item figures for this year’s actual expenditures

and the proposed budget for FY23 have shifted, due to the correction of some Comcast
coding errors.  There is a 3.27% increase in this section, mostly due to salaries and payroll
taxes.  The Town’s IT Director, Fash Farashahi, will be renegotiating Comcast fees.  Lisa
noted that mileage has been low during COVID, but that appropriation was high to begin
with, so it is being shaved down.  Zoë remarked that she would love to see the advertising
budget spent. Conversation ensued about the benefits of spending small amounts to boost
Facebook posts to targeted audiences.  It was noted that Facebook appeals to a certain
demographic, and we should consider expanding our publicity for specific activities to
media that reach corresponding populations.

b. Recreation Operations: Lisa explained that, in the past, we supplemented the summer staff
salaries of three Summer Teen Challenge counselors and one Playground Program leader
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by transferring funds each year from the General Fund to the Recreation Revolving Fund.  
This allowed us to keep costs for summer programs down, but Finance Director Lilli 
Gilligan has identified that this practice should never have taken place.  The proposed 
salaries line item reflects the increase needed to cover salaries completely with General 
Fund monies.  Similarly, the line item for payroll taxes is also going way up because they 
had previously been covered by the Revolving Fund. 

c. Lisa remarked that occasionally a line item does not actually get spent, but we need to keep 
money there so it will be available in the future if it is needed.  Sometimes big-ticket needs 
come out of nowhere.  Bill clarified that if money that has been budgeted is not spent, it 
goes back to the Town’s General Fund.  Lisa added that if she blew the budget, she would 
try to compensate by not spending elsewhere.  Bill acknowledged that if something 
catastrophic happened- like a tree falling on a roof- it must be fixed.  Insurance might 
cover an unexpected disaster, but emergency expenditures can be approved. 

d. Recreation Buildings/Grounds/Pool: Lisa expects significant expenses for the pool this 
year.  In ‘20-‘21, we had more expenses than anticipated: $4700 for the new roof at the 
Cunningham Pond lifeguard shack; $3200 for tennis court resurfacing; $5500 for 
Guarino’s Pool; porta-potties, JP Pest, and replacing two waterless hot water heaters.  Lisa 
left the budget at the level of what was actually spent this year.  Bill commented that we 
have discussed for years that maintaining the pool is the right way to act, rather than 
letting it go and playing catch up. Lisa explained that since the Finance Department pays 
our water bills, we are working with them to identify why the Water line item has increased 
so dramatically.  She noted that the operation of the pool spans two budget periods.  We 
fill the pool in May but constantly add water throughout the summer due to evaporation 
and Splash Pad issues. 

e. Recreation Vehicles: Lisa noted that we need a healthy maintenance budget since we are 
dealing with older vehicles.  The budget also accounts for the rising cost of gas.   

f. It was already discussed that the Recreation Capital Outlay comes out of the Trust Funds 
and not the General Fund for FY22.  For FY23, there will be a line item for $25,600 to 
cover the resurfacing of the tennis and basketball courts.  This will come out of Recreation 
Capital Outlay. 

g. Aquatic Programs: The Finance Director sets salaries, and Lilli feels raises for seasonal 
employees do not need to be figured in the same way raises are determined for regular 
employees.  Lisa is not finished with this conversation, however.  Although our seasonal 
employee fee structure is competitive, Lisa feels this should still be increased.  We do offer 
raises to returning employees.  Roxanne suggested offering sign-on incentives.  Lisa 
responded that this would be included under the line item for Staff Development, if 
needed. 

D. General Fund Revenues: 
a. Recreation Administration remains the same. 
b. Recreation Operations: During the budget process, a coding error for kayak rentals and 

Cunningham Pond stickers was discovered and fixed, adjusting those line items.  Lisa was 
generally conservative in her projected revenues.   

c. Recreation Capital Outlay: As discussed earlier, since a transfer from Capital Reserve Fund 
into the General Fund will not take place, we will not have that corresponding revenue.  
Income and expenses for capital outlays will be handled through the Trust Funds.  Lisa 
noted that we plan to sell a few fixed assets (skate sharpener, hot dog cart), so she put in a 
token amount of $250 for that projected income. 

d. Aquatic Programs: Lisa commented that we sold a fair amount of pool memberships, 
taking in over $10,000.  Memberships are typically purchased in April, May, and June. 

E. General Fund Summary:  The overall increase in the Recreation General Fund budget is 0.56% or 
$3,000. 
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F. Revolving Fund Expenditures are down overall by 28.1%, due to the seasonal salaries that had 
previously come from the Revolving Fund and will now be covered by the General Fund. 

a. Recreation Revolving Fund Operations: The line items for Salaries and Payroll Taxes have 
dropped drastically with the change in having three Summer Teen Challenge counselors 
and one Playground Program leader’s pay come from the General Fund.  Although we did 
not spend our Supplies budget last year because programs were modified due to Covid, we 
need to keep the same amount of money available this year.  Services is the line item for 
paying contractors.  Lisa feels we can save a little by cutting the amount we spend on Dues 
and Publications.  When Summer Teen Challenge goes camping, they rent a trailer to hold 
their gear.  Spending on Rentals and Leases is low because we did not hold that program 
for the last two summers.  When asked if we could install a rack on the van roofs, Lisa 
replied that it would not make sense to do that to an old van that is due to be replaced in a 
year or two, but when we trade these vans in, we can consider a rack for the new vehicles.   

b. Revolving Expenditures for Community Center: Lisa is keeping some Services here in case 
the roof collapses or we spring a major leak.  Once we get the building envelope 
assessment, we will have a better handle on this.  Comcast coding corrections are reflected 
in the changes to line items for Computer Services, Email/Internet, and Telephone.  
Finance pays the Heating Fuel expenses, so Lilli provides that figure for the budget.  The 
Community Center is heated with wood pellets. 

G. Revolving Fund Revenue: 
a. Revolving Fund Revenues appear down because Lisa has predicted conservatively.  She 

commented that we are on a roll with programming, so she thinks the rise to a projected 
Program Income of $116,000 is not unrealistic.  Our Scholarship Program receives monies 
each fall from a softball tournament.  Again, Lisa explained that the Transfer from the 
General Fund line item, which used to contribute to summer counselors’ salaries and 
payroll taxes, has now been eliminated.   

b. Revolving Fund Revenue for Community Center: Year-to-date revenue is already at 
$11,800 but Lisa dropped it somewhat to be conservative.  Without a transfer from the 
General Fund to the Revolving Fund, that line item has been zeroed out.  We will receive 
$12,000 in Rental Revenue from the Southern NH Services’ rent of the PCC conference 
room.  Julia explained that some programs at the PCC (UNH Cooperative Extension 
workshops and Reality Check’s Mock Teen Bedroom) pay their own rent so that the 
programs can be offered free of charge. 

H. Revolving Fund Summary: The Revolving Fund revenue is conservatively proposed to be 
$143,500.  Lisa affirmed that monies received into the Revolving Fund which exceed expenses 
stay in the Revolving Fund.  As of 11/23/21, the Revolving Fund contains $154,079.  

I. Overall Budget Summary: The proposed General Fund budget is up $3,111 over the current year, 
and the Revolving Fund budget is presented as bringing in $8,312 more revenue than expenses.   

J. Fund Balances:   
a. The Isabelle Miller Fund contains $202,094.  The Adams Pool Improvement Fund 

contains $24,737.  The replacement of the sand media in the pool filter will come out of 
this Pool Improvement Fund.  The Recreation Vehicles Fund, about which Lisa was 
recently informed, contains $11,884.   

b. Isabelle Miller Funds can only go toward the creation of new programming.  We could use 
this to build something but not for ongoing maintenance.  We used $5,000 of Miller Funds 
for the pump track.  Ninety-five thousand dollars is appropriated for the PCC.  
Improvements in lighting, flooring and HVAC could lead to an indoor basketball 
program.  Lisa agreed to send the exact description of the Isabelle Miller Fund to the PRC 
members.  Julia commented that after taking out the dead red pines behind the bathhouse, 
Miller Funds might be used for a dog park or new programs like disc golf.  Lisa remarked 
that the NH Charitable Foundation manages the Isabelle Miller Fund as part of the Trust 
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Funds.  Andrew Manns is the Trustee of the Trust Funds and Finance keeps track of 
deposits into the Funds. 

K. Kate thanked Lisa for educating the PRC on the big picture and specific line items in the budget.  
Noting that the PRC Bylaws state that one duty of the PRC is to review and approve the annual 
Recreation budget, Kate motioned to approve the budget and capital improvements as presented.  
Roxanne seconded.  The budget was approved unanimously.   

V. PCC “What If” Conversation:  One step in moving forward with the PCC building envelope is to 
provide the architects with information on current uses and a future wish list for the building.  
Lisa invited suggestions about “what if we had…” for the building to prosper.  Ideas included the 
following: an overhang or covered pavilion with a BBQ and picnic tables; an indoor swimming 
pool or “swim in place” endless pool; improved lighting and flooring in the gym; a bar and grill or 
concession stand; a pro shop with racquet sports and general recreation supplies like basketballs, 
softballs, and skate wheels; a fitness area, yoga room, and weight machines; a 
multipurpose/activity room for kids’ programming, small group lessons, and private rentals; 
outdoor lighting for night activities; a small dog park next to the building; an underground 
walkway to Bowling Acres (and crossing Rte. 101 at Elm Street); and a bike rack.   
 

VI. Program Report:  In the interest of time, Julia’s written Program Coordinator’s Report served as 
her report without any verbal additions or conversation. 

 
VII. New Business: Lisa mentioned that she had invited Jim Long, the Recreation Department’s new 

Budget Committee Liaison, to attend tonight’s meeting. 
 

VIII. Adjournment:  
A. Kate motioned to adjourn the meeting. Zoë seconded. With unanimous approval, the meeting 

adjourned at 8:35pm. 
B. The next PRC meeting will be Wednesday January 5th at 7:00pm in the PRD meeting room. 

 
Respectfully submitted, 
Lauren Martin 
December 7, 2021 


